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PROCEEDINGS OF 
CHARTER TOWNSHIP OF WEST BLOOMFIELD 

PARKS & RECREATION COMMISSION  
West Bloomfield Township Hall Boardroom 

West Bloomfield, Michigan  
 

Wednesday, February 5, 2025 
                                                                            6:00 PM                                     APPROVED        
 

 1 
CALL TO ORDER 2 
 3 
 The meeting was called to order at 6:00 PM by Chairperson Brooks 4 
 5 
ROLL CALL 6 
 7 

 Present:            Chair Robert Brooks  8 
   Secretary John Erich  9 
   Treasurer Terrance Adams 10 
   Commissioner Merv Aronoff 11 
   Commissioner David Barash 12 
   Commissioner Amy Mindell  13 
   Commissioner Sally Wenczel 14 
     15 
          16 
Staff Present:  Kelly Hyer, Executive Director  17 
   Chris Frey, Parks Superintendent 18 
   Ashley Stokes, Recreation Supervisor 19 
   Meagan Tehako, Marketing & Communications Manager 20 
   Carrie Manning, Recording Secretary 21 
   22 
Absent:  None 23 
    24 
Public:   Laura Hester, LJH Development, Owner’s Rep 25 
   Tim Gawel, HED 26 
   Adam Gut     27 

 28 
PLEDGE OF ALLEGIANCE        29 
 30 
PUBLIC FORUM- None 31 
 32 
APPROVAL OF AGENDA 33 

 34 
Motion by Commissioner Aronoff, seconded by Commissioner Barash to approve the agenda.  35 

 36 
Ayes:  7       37 
Nays:   0      38 
Absent: 0 39 
Motion Carried: 7-0 40 
 41 
ITEMS FROM THE TOWNSHIP LIAISON – None presented this evening. 42 
 43 
NEW BUSINESS  44 
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 45 
A. Consideration for Approval of the Connect Community Center Bond Project Architect and 46 

Engineering firm to HED. 47 
 48 
Presented by Executive Director Hyer and Laura Hester, Owner’s Representative.  49 
An RFP was opened on the MITN- Michigan Inter-governmental Trade Network, on 12/16/24 and closed on 50 
1/21/25. Nine proposals were received. The proposals were reviewed utilizing the 12 Quality Based 51 
Selection criteria with emphasis on design experience in community centers, nature centers and/or nature 52 
centered components, and senior centers. Of the initial 9 firms, 5 were deemed deep enough to manage a 53 
project of this complexity. Two of those did not touch on specific aspects that were requested or did not 54 
demonstrate the level of cost control that will be necessary to succeed in the project. The final 3 were 55 
selected to interview with the selection committee. Interviews were conducted on 1/27/25 and 1/28/25, 56 
with each firm given 45 minutes for presentation, followed by a Q&A from the selection committee. Two 57 
advanced from the interviews and a thorough reference check was initiated, with HED standing out due to 58 
their collaborative approach, clear design process, adherence to the original design, and strong project 59 
management. HED Principal, Tim Gawel, Executive Director Hyer and Owner’s Rep Laura Hester then went 60 
through the timeline for the entire project and answered several questions posed by the Commissioners. 61 
HED operates on what they called a “Design Sprint” for the first 4 weeks to make sure all design ideas are 62 
captured and all questions answered. This is when collaboration is most important. Time is also budgeted 63 
in between each phase, if needed. This process will start upon approval of the WBPRC and approval of the 64 
contract. The initial projection is for a Winter 2027 opening of the Connect Community Center.  65 
 66 
The meeting was then opened for comments and questions from the Commissioners. Commissioner Mindell 67 
was concerned with protecting the resources and ecosystem in the area where the center will be located 68 
and Tim Gawel assured, they will be including front end land planning and the best positioning of the center 69 
to take advantage of those existing ecosystems. Commissioner Aronoff asked about senior access and Mr. 70 
Gawel answered that the approach to the building would be accessible to all and designers would also be 71 
aware of its location and what is immediately adjacent to the building. Commissioner Barash questioned 72 
maintenance after completion and its effect on Staffing and Executive Director Hyer responded that is 73 
already something that is being established and the right people will be in place to oversee and maintain 74 
operations in the new Center. Commissioner Wenczel posed exterior and sustainability questions for Mr. 75 
Gawel, and he said that HED will be looking at outdoor ground design and they will hold a workshop and 76 
evaluate sustainability early in the process. Commissioner Wenczel also stressed the importance of good 77 
space for the Staff, i.e., breakrooms, collaboration areas. Chair Brooks commented that he believes all 3 78 
of the interviewed firms were capable, but he liked the different approach that HED had, where everyone 79 
had a voice and would be sure that operational staff would have input. He also asked about tariffs on 80 
materials and Mr. Gawel said that they would have to identify those costs when it gets to the bid phase or 81 
Construction Document phase. All questions were addressed and Chair Brooks commended everyone for 82 
their hard work on this major project. 83 
 84 
Motion by Commissioner Aronoff, seconded by Commissioner Wenczel to approve HED, the Architect 85 
and Engineering Design Services Agreement, for the addition and renovation of the Connect Community 86 
Center bond project, at a cost not to exceed $1,346,000 and to authorize the Executive Director to 87 
execute the agreement, pending attorney review and approval and with any changes recommended 88 
by the attorney.  89 
             90 
Ayes:  7       91 
Nays:   0      92 
Absent: 0 93 
Motion Carried: 7-0 94 
 95 
PUBLIC FORUM- None 96 
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 97 
ANNOUNCEMENTS 98 
Chair Brooks congratulated Executive Director Hyer on her recent Award for Diversity from the Lakes Area 99 
Chamber of Commerce. He thanked everyone for their hard work on the Diversity Task Force and how proud 100 
he is of the West Bloomfield community’s support of diversity. 101 
Commissioner Barash also shared his thanks to Staff for all their current and past accomplishments and how 102 
proud he and everyone should be at what they have built through the WBPRC. 103 
  104 
 105 
ADJOURNMENT 106 
 107 
There being no further business before the Commission the meeting was adjourned at 7:09PM.  108 
  109 

Reviewed by, 110 
John Erich 111 

 112 
 113 
(As a permanent record, an audio tape of this meeting in its entirety is on file and will remain at the Parks and Recreation offices 114 
where it may be heard.) 115 


